FVC Steering Group Minutes
17/09/2024
Attendance:
1. Welcome & Apologies
In Attendance: Danielle Durrans, Leah Webster, Bart Mekking, Emma Poyser-Buxton, Emma Baker, Emma Chadwick, Chantelle Mekking, Stevie Stott, Nazra Rehman
Apologies: Vikki Darby, Kay Scott, Kirsty Penney
Declarations: Emma Chadwick – Carers Conversation 
Bart, Chantelle, Stevie – Coffee Morning (goldfish)
2. Declarations Of Interest & Review of the Register Of Interest
ACTION: JT Send out the conflict of interest policy 
ACTION: Send out all the governance documents
ACTION: Hospitality Guidance to go out 
ACTION: Emma Baker not a school governor needs changing
Explanation of changes to governance and new policies.
3. Minutes Of The Previous Meeting
Update on the actions from the previous meeting.
ACTION: Leah Webster to email about pupil premium.
ACTION: Still waiting for a response to the FAQ’s.
Explaining we will have more feedback from reps going forward and having more time on the panel feedback.
ACTION: Joe to drop the Google Calendar and look at a different way of having a shared Calendar for people.
4. Code of Conduct & Expenses Policy
Got this shared and signed by members present.
ACTION: Need to be signed by the members who weren’t in attendance.
5. Joe presented education survey results.
ACTION: Joe to make some edits, including using the word EBSA, including Pie Chart for issues.
6. Healthy Holidays Survey Questionnaire Feedback
Discussion around the Healthy Holidays Survey Questionnaires. 
ACTION: Include a question about whether people know about the Healthy Holidays scheme.
ACTION: How did you find out about Healthy Holidays.
ACTION: Change question 5, so it says why. Change question 3 wording to ‘accessed’. Look at questions 5 & 6 and making them less similar.
ACTION: Add a question about the specific support & understanding of SEND children.
Discussion around Parent Carers experiences with Healthy Holidays. 
7. Chairs Update.
Updated on how the LA are looking at how the EHCP Panels work. More frequent meetings, looking at an additional panel to look at the plans, hopefully will ensure better quality assurance on panels.
Leah Webster is now in place as the SEND navigator for Unique Ways.
Leah Webster gave an explanation about the SEND Navigator role and how to refer in to her.
Terms Of Reference has changed. We now have Vikki Darby on the EHC Moderating Panel. There will be other openings for Parent Carer Representatives to sit on strategic panels. Also need replacements on Short Breaks, 
ACTION: Leah to speak to Cath about providing Short Breaks training. Need to find representatives for openings on panels.
Claire is looking into opportunities around ways to ensure people aren’t ruled out of sitting on panels due to paid hours.
Leah Webster sat on the High Needs Block, looking at high needs top ups, the SIT team and external provision eg independent, out of area etc.
8. Parent Rep Feedback on working groups/panels.
Emma Baker:- Update on the train the trainer sessions and EBSA. Meetings beginning in November. Going to be more open to people to attend, 20 people on each course. Can tweak sessions once they’ve been written to make more specific. Dates will be shared soon about when training is booked in. School & Parents can nominate people. This will allow Parent Carers once they’ve been through the train the trainer sessions so they can deliver the courses. 
[bookmark: _GoBack]Emma Baker, Stevie Stott:- PINS. Loads of PINS meetings coming. Lots of senior leadership meetings coming up. 3 parent carer engagement sessions before the end of March. Engagement ongoing with Parent Carers. EDIT: There is 3 parent carer engagement sessions per school, and there are 13 schools in total. There are also 2 meetings with senior leaders per school.
Nazra Rehman, Emma Baker:- Local Offer meeting call back happened on Monday. More work needed on the Local Offer. A lot of work ongoing on this. 
Sensory meeting cancelled again.
ACTION: Leah Webster to check in with Claire regarding vouchers.
ACTION: To look at Sensory Survey.
Emma Chadwick has integrated care board meeting coming up. Care Leavers panel has a new person who has been employed as a Care Leader. Going to be attending another panel on this. Community Voice is still going ahead but the carers conversation assessment form still needs more work. Important this is done well.
9. Reflection. 
Remaining members did their reflections.







