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family voices

together improving services

STEERING GROUP MEETING MINUTES

Tuesday 18th June
11.30 — 2.00pm
Training Room at Hanson Lane Enterprise Centre

Welcome and apologies:

Steering Group Members: Bart Mekking, Stevie Stott, Danielle Durrans, Emma
Baker, Emma Poiser-Buxton, Kirsty Penny, Emma Holdsworth, Leah Webster
Liz Slomski, Nazra Rehman

Apologies:
Kay Scott, Chantelle Mekking, Vikki Darby

ltems for AOB:

¢ Emma Baker discussed potential data breach regarding emails with private
information on. *ACTION — Emma PB to ask board for advice with regards
GDPR policy

e Co-option of Kirsty Penny — Proposed By Bart Mekking & Seconded by
Danielle Durrans *ACTION — New FVC Co-Ordinator to arrange signing of
Code Of Conduct

e Joint FVC Inbox not working for SG members - The new calendar that was
set up by UW does not seem to be working. So this will be looked into, and
do we have a way to keep storage of information on a computer system.
*ACTION — Emma PB to raise with VD



3. Declarations of Interest:

Stevie Stott is a trustee at Skillshop and a volunteer at West Yorkshire ADHD
Group.

Danielle Durrans is a Ward Councillor for Ovenden and also attends MentalHealth
Strategic Steering Group, Exclusions group, School Governor

Leah Webster is a Trustee for Equipped for learning, Ward Councillor Ryburn,
Emma Baker currently going through the EHCP process, School Governor

Bart — LGO Possible complaint, Formal complaint with SEN/LA, Special School
Complaint outstanding.

Emma PB - Trustee UW & Lighthouse, Foster Carer, FACT committee

Emma H — Overgate Volunteer

4. Minutes of Previous Meeting on

*kkkk

*****| have not seen these

Minutes proposed as a true and accurate record. ******

5. General Discussion:

Talked about Ravenscliffe being full to capacity, and a more detailed response needs
to go out to parents, regarding the plan around the options paper. *ACTION — LW
will ask for an update from VC

Explanations given about the change program and where the projectis up to.

Conflict of interests discussed and why it is important to ensure we highlight anything
that might impact or influence our role and why

Terms of reference and Code of Conduct discussion around expectations of working
to the FVC agenda and not our own agenda, why we must approach meetings and
discussions with services in a professional way. Leah highlighted that we are all here
to be the collective voice of parent carers in Calderdale and it's not about our own
voices or individual opinions as this may damage relationships and impact the positive
work already achieved and our future opportunities to influence positive changes
within services.

Leah asked us once again to be mindful of our own current journey and where we are
with this advising that she herself at points some years ago as was not at the right

state in herjourney to be a productive member of the Steering Group so stepped back
until this changed. SG agreed that the TOR’s should include a clause to ensute thatall
parent reps are steering group members as currently the SG has little if any feedback



or oversight when none members are reps *ACTION All SG members to accept and
sign the new TORs at the next meeting.

Two members advised that they find the WhatsApp group triggering and Leah advised
them it's not compulsory for anyone to be on this so please do not feel pressured.

Personal matters to be discussed in lunchtime so that in the steering group time we
have more time to dedicate to our Calderdale family voice meeting.

PINS & CHANGE Rep funding amount has been increased to £15ph from the 17th of
June 2024

6. Grant Update:
Both grant monitoring and the new grant application have been completed within the
timeframe by VD & LW

e CHANGE Update

e HNB day - This was really helpful looking at what needs to change, what's going
wrong and discussion around good practice.

e Hourly Increase - PINS & CHANGE will now have a Parent Carer Rep fee of
£15ph, all other payment amounts remain the same.

e FVC coordinator update — interviewing next month
e SENCO Conference- 3rd July @Shay x 4
e | have asked for 4 places for me, Stevie, Lizand Emma Baker

e AutismIn Schools - As previously advised this has now been agreed following our
push back, which is excellent news.

e Ravenscliffe Survey - We won't be distributing as we have no way of sending
solely to Ravenscliffe parents therefore the results wouldn't show the information
Ravenscliffe are training to obtain. | had a

e meeting with Chris about this and she explained that actually it's OK now as Julie
Jenkins has confirmed they will no longer be attempting to acquire the site

e Grant- The grant monitoring audit for 23/24 has now been passed by Contact.
The new grant application for 24/25 has been submitted by myself and Vikki

7. Parent Rep Feedback on groups/panels attended:



PINS’s Project — Stevie and Emma

Emma B updated, correspondence has gone out to all schools, Parent carer
surveys have gone out and been received children's voices have been gathered
some coffee mornings have been set to capture more voices, and explain to
parents how the pins project work

Sensory Task & Finish Group — The workshop is going well, and some SG
members were attending 19th June 2024

Open Minds Drop In — Cancelled due to the service not attending

Local Offer Working Group — Bart updated some of the language on the local
offer has been fed back as this was concerning

Carers - Emma Holdsworth preparing for adulthood, carers assessment wants
to reshapethe farm to make more accessible

MOD Panel — None Provided

Dingley’s Promise — Kirsty gave feedback on current take up and the Early Years
Conference

Info Sessions — Agreed to try amend PFA to Medical Needs *ACTION LW to
investigate

Short Breaks — 16 cases majority review with 3 new, all accepted.

8. Reflection & Finish:

All members confirmed discussingthe TOR’s, COC, and DOI had been really beneficial
and a good reminder as to expectations.

Date of the Next Meeting — To be confirmed






