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STEERING GROUP MEETING WED 26th May 2021
MINUTES
via Zoom


1. Welcome and apologies
Steering Group Members: Gabriella Walker, Alison Sharpe, Cath Howard, Pete Ruse, Heidi Coney (UW), Martin Reynolds (UW)

Apologies: None


2. Items for AOB 
Training, Charter, Transport Issues and Community Care Charges.  Gabriella also queried NHS Community Funding information from NNPCF however Heidi will let her know if she receives any information on this. 
 
	__________________________________________________________________

3. Minutes of Last Meeting on 31st March and Matters Arising
All SG members agreed minutes of 31st March were true and accurate record however Gabriella wanted to clarify item 10 regarding UW annual survey that it’s not just about translating survey but looking at community engagement more broadly. The minutes will be amended to reflect this. 

All spending of 2020/21 grant is complete and Martin reported an underspend of about £1,000.


4. Conduct at Meetings

SG looked at document on “Conduct At Meetings” provided by Shona.  SG felt most aspects of the document were good however there were certain aspects they felt sounded intimidating and were not inclusive such as what to wear and that the video had to be one at all times.  SG had a discussion about this and it was decided to redo the document and have those items that are essential in a meeting and those that are top tips/good practice.  Felt it needed to be friendlier especially if parent carers were being invited to meetings for the first time.  ACTION: Cath will re do the document taking all SG ideas/thoughts into consideration and SG can send any further comments to her. 
	__________________________________________________________________


5. Treasurers Report
Nothing to report

_______________________________________________________________



6. Grant Application 2021/22
Heidi shared proposed spend document with the SG and there is £2,500 additional in the budget this financial year.  There will be more in salary budget than previous due to PAYE as Martin explained.  Gabriella asked if Seldom Heard budget could include money towards a Community Engagement Role rather than events however Pete clarified that the SG cannot employ anyone and this has to be done by Unique Ways but can reallocate pots of money if necessary for this and training budget could include training for inclusion.  All SG were in agreement and gave sign off for the spend of the proposed grant application.

	_______________________________________________________________	

7.	Conference 2021 Q&A

SG group discussed video and Heidi will send to the Gabriella and Cath.  This has been edited and is 50 mins. SG need to decide if it runs over 2 sessions or whether it has a contents list so parents can dip in and dip out.  Cath and Gabriella will watch and make comments.  SG felt contents list is the best idea by list of questions and give timings for each. Pete said Lesley Bowyer needs to agree to the contents and may have to go through the Council legal dept.   Martin suggested subtitles for the video and these may have to be manually input although Martin will investigate to see if this can be automatically be done. Cath suggested signing as an option to make it more inclusive and knows individuals who could do signing. ACTION: Cath will investigate how much this would cost.  Signer can be superimposed with a green screen or box with signer in. SG agreed as video has been promoted will go out without signing but with subtitles and then the signing can be done afterwards depending on cost and logistics.  

Next in series of interviews – Martin is concerned as next interviewee not wanting to be public and this against principles of forum if not public and if it is on youtube then it will be public.  Pete feels it can be resolved by conversation and Katie will have final say on the video.  After current video gone out will ask parent members for questions for the next interviewee.

__________________________________________________________________

7. SEND Review

Alison updated on the SEND Review she had attended as part of NNPCF National Conference. First session she attended was NNPCF input in SEND Review. NNPCF gave a lot of input – hadn’t delivered on 2014 reforms, hasn’t happened due to money and austerity and schools not incentivised to be inclusive and managers not equipped to deliver and not enough co-production.  The second session gave an update on the SEND Review and said it should be substantial and put families at the heart of it, there should be strong systems for mainstream schools and PFA at every stage.  The review should be out later in June and both Alison and Gabriella felt encouraged by what they heard about the review.
	__________________________________________________________________

9.	Social Care Review

Pete reported on the Social Care Review and it was similar to SEND Review but is independent and will report to government.  Had attended a regional meeting with where forums could ask questions re review to the lead people involved in the review which included someone from the Department of Education and someone from the voluntary sector.  The lead from Dept of Ed had talked about Experts by Experience Panel however there was not parent carer of a child with SEND on this panel which was concerning.  ACTION:  Heidi will send questions raised by Yorkshire & Humberside PCF’s to the SG.
	__________________________________________________________________


10. 	Kingston Peer Review

Pete also reported on Kingston Peer Review he had attended where the previous Parent Carer forum had collapsed and it was Pete’s job to reframe the position of the parent carer forum.  The highlight of the review was interviewing a group of young people with special needs.  Pete reported the forum was struggling with similar issues to FVC such as diverse community not being represented on the forum.  LA was also near bankruptcy due to poor financial management and some parents choosing to go out of authority for special school places.

	__________________________________________________________________

11.	Regional Structure

Contact currently looking at how region can work better for parent carer forums.  Contact came up with some different options and will ask the regions to vote on this.  One of options was to have a regional steering group made up of representatives from PCF’s in Y&H and another option was to have experts in certain areas available to offer help to other regions.  There will be more information to follow.


	__________________________________________________________________

12.	Integrated Care Systems (ICS)

Heidi reported on webinar attended re ICS’s and what they mean for Parent Carer forums. PCF’s will have to work with neighbouring PCF’s but how this will work still not clear.  Gabriella reported as ICS’s new commissioning body for health, PCF’s will need to get better at working within the ICS network and this will be Bradford, Kirklees, Wakefield, Leeds and Harrogate for FVC.  This will happen over the next year.
	__________________________________________________________________

13.	Workstream/Panel Feedback

	Nothing to report
	
	__________________________________________________________________

14.	AOB

	Training – Pete updated on meeting with Wendy Davy, a Contact Associate, re training and recruitment.  Heidi had also spoken to Liz Wilson re training and will send notes from both meetings around and pick up at the next SG meeting. Gabriella asked if had spoken to Lisa Aldred and Pete said he had and that the AGM is time to look at governance of forum.  Lisa has been invited to the next SG meeting and Wendy Davy also spoke about contacting Lisa regarding the forum. 
	Charter – Pete will take some to the next SENCO Conference and distribute them.  Also, will edit Charter to remove branding and then can let other PCF’s use it as a template including Kingston.
	Transport Issues – Skye Barrett, the new Form Filling Practitioner had reported quite a few queries from parents being turned down for Post 16 transport and told to appeal.  Pete will talk to Skye and find out more and suggested an Engagement Event to attract parents and invite Phil Taylor who is the Transport contact at Calderdale Council.
	Community Care Charge – Pete had approached Andrew re a focus group for young people, parent carers and older people on Community Care Charge following on from report.  However there had been no response to this so himself and Cath will look at doing a focus group.

Date of Next Meeting – Wednesday 23rd June 2021 at 10.30 via Zoom
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