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STEERING GROUP MEETING MINUTES
Wednesday 19th July
11.30 – 2.00pm
Training Room, Unique Ways Office, Hanson Lane

1. Welcome and apologies
Steering Group Members:  Leah Webster, Danielle Durrans, Bart Mekking, Chantelle Mekking, Nazra Rehman, Alison Sharpe, Stevie Stott, Emma Chadwick Parent Reps: Liz Slomski Unique Ways: Heidi Coney Apologies: Charmaine Stowe

Andrew Lambert, SEN Team Manager came along as a guest to the SG. It was an opportunity for SG to ask questions, raise concerns, and give suggestions. Andrew talked about the Matrix of Need Document – a range guidance tool that will help stem the flow of EHC’s coming from schools.  They are getting around 40-60 a month (this has gone up from 15-20) and the document will hopefully have information to empower parents. Andrew will circulate to the Steering Group. The SG then asked Andrew Lambert questions including the lack of consistency in primary schools and also the big difference in the Special Schools. SG suggested SEN Drop-Ins a good idea and letting parents know which cluster they are in so know who to contact and also if young person moves authority into further education will team still remain in Calderdale

2. Items for AOB
Alison brought up issue of her daughter now being 26 years and so no longer a member of Unique Ways and will need to be co-opted on to the Steering Group.  This has already been done. 
           _________________________________________________________

3. Declarations of Interest

Leah declared she is Parish Councillor for Ripponden Ward & a Trustee at Equipped4Learning. Danielle Durrans is a Ward Councillor for Ovenden and also attends Mental Health Strategic Steering Group. Stevie is a Trustee at Skillshop. 
____________________________________________________________




4. Minutes of Previous Meeting on 14th June & Matters Arising

Leah proposed minutes as a true and accurate record and Chantelle seconded them.  


5. Chairs Update

Local Offer – Adele Simpson, the Project Lead has left.  New Project Lead will update.  None of the old information will be put on to the new platform.  Julie Jenkins is not happy that the deadline has passed but agrees that a new platform is the way forward.  SG members Bart, Charmaine & Leah have agreed to be Local Offer testers over the next few weeks. 
Strategic Partnership for SEND – there is still no SEF and the last meeting was cancelled. Heidi will circulate the SEF for feedback.  Leah suggested creating statements and the SG could feedback on these. Leah also suggested having statements on the Local Offer. Leah update Strategic Partnership on FAQ’s. Highbury school will offer a course to ensure a specialist teacher in every school with is with Dept of Ed funding and has not had CMBC sign off. Heidi will circulate all the Strategic Partnership papers for information. 
BAME Events – Katie Clarke/Brining Us Together has been asked to do a piece of work with BAME families in West Yorkshire and wants to work with FVC to reach some of UW members. They have come up with some suggested dates in October.
SENCO Conference – held on 22nd June, went really well and asked to present at Staff away day later on in the year 
Todmorden Wellbeing Hub – Leah will attend every 6 weeks
Short Breaks Panel – last one in June was cancelled

6. Grant Application

Heidi updated that the grant application had been submitted and approved and now awaiting money.  So far have spent £4,835.16.  Can now apply for the priority grant and do this before deadline of 22nd November.  These additional funds could be used to fund BAME events as well as topic events following on from the work at the Conference. 
__________________________________________________________________

7. FAQ’s from Conference 

Nearly completed, awaiting approval from services and also some additional information/queries on questions.  Will be sent out w/c 14th August during the summer holidays.



8. Parent Rep Feedback on Working Groups/Panels

EHC Moderation Panel – Alison updated on the June panel – there were 18 cases, with 14 approved and 2 not. 
Calderdale Children’s Therapies Workshop – Stevie attended this on the 5th July at the Orange Box. Workshop focussed on how the service could be improved.  Stevie felt it was a useful workshop however not sure of the actions that will come out of it. 
Developing Well Workshop – Emma attended this on the 22nd June at Croft Myl, she felt it was a well run workshop and although couldn’t stay til the end again felt she was not sure what the next steps would be.
Housing Co-production – Heidi updated that the co-production the SG had been asked to be involved in initially was not all that relevant – a Calderdale Placemaking & Design Guide and will include guidance on how buildings, streets & neighbourhoods should be designed to tackle inequalities.  Can pass on details if anyone does want to be involved.  Danielle did update on the proposed residential development at Furness & Turner Avenue and there would be Anchor supported living for over 50’s however none for young people. 


9. Reflection & Finish

SG felt it had been a very good meeting with lots of information and had been particularly useful to have Andrew Lambert join the meeting.  A lot of SG feeling exhausted and needing a break. 

Date of the Next Meeting – Wednesday 13th September 2023 at 11.30am at Hanson Lane Office
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