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STEERING GROUP MEETING MINUTES
Wednesday 19th April 
11.30 – 2.00pm
Training Room, Unique Ways Office, Hanson Lane

1. Welcome and apologies
Steering Group Members:  Leah Webster, Stevie Stott, Alison Sharpe, Catherine Howard, Emma Chadwick, Bart Mekking, Chantelle Mekking Unique Ways: Heidi Coney, Shona Walsh Guests: Hannah Doyle, Leanne Muir, Nazra Rehman Apologies: Liz Slomski, Danielle Durrans
__________________________________________________________________

2. Items for AOB
Regional Meeting – taking place on 24th April.  Heidi asked if any member of Steering Group could attend.  Leah & Stevie offered and will send details. 
Local Housing Co-production – FVC has been invited to be involved in engagement activities regarding local plan to build more affordable housing. More details will follow in the Summer
Grant 2022-23 – some of the remaining grant will be spent on translation of the FVC leaflet into Urdu and branded hoodies and the artwork for the hoodies was circulated for approval. 

           _________________________________________________________

3. Declarations of Interest

Leah declared she is Parish Councillor for Ripponden Ward & a Trustee at Equipped4Learning. Stevie declared she is a Trustee at Skillshop. Leanne declared she works at West Yorkshire ADHD Support Group
____________________________________________________________

4. Election – Chair/Co-Chair/Treasurer

Shona joined the Steering Group meeting to explain governance aspects of the parent carer forum including guest Co-opting/Sub groups, non-attendance at meetings and Steering Group guest procedure as per the terms of reference.  She also explained how FVC is funded. 

Shona asked if anyone would like to express an interest in being Chair of the SG and Leah put herself forward.  Leah was proposed by Alison Sharpe and seconded by Chantelle Mekking. The SG was then asked if anyone would like to express an interest in being Vice Chair and Stevie put herself forward and Stevie was proposed by Bart Mekking and seconded by Leah Webster.  Shona then asked if anyone would like to express an interest in being the Treasurer and asked Alison if she would like to continue although the position could stay vacant.  Alison said she would on a temporary basis and Bart agreed to shadow Alison with a view to taking over.  Both Alison and Bart were proposed by Stevie Stott and seconded by Chantelle Mekking. 

As both Alison and Cath’s young people are approaching 26 years they will both need to be co-opted on to the Steering Group. 


5. Minutes of Meeting on 14th March
Leah proposed as a true and accurate record.  Emma will be added as attendee at meeting in March. 

6. Chairs Update

Conference – Leah talked about the success of the conference and that all the workshop feedback has been passed over to the relevant services and that the timescale would be beginning of June to get the FAQ’s document out to parent carers.  Bart offered to collate the conference evaluation forms for general themes etc. 
SENCO Meeting in June – Leah has been invited to attend this quarterly meeting and will show the video if all parents in agreement. 
Short Breaks Panel – Leah attended and there were 8 ongoing cases and 3 new cases.
Developing Well Board – attended by Heidi who will circulate Health report.  Cath queried if those on the SEN Register had been asked to complete the survey.  Heidi will find out. 
Local Offer – feedback for the website had been 50/50 on whether it should be stand alone or with other directory but had gone with stand alone which parent carers wanted so should be no delays and the Local Offer completed by June. The first meeting of working group is on Friday and Bart will try to attend as it is online. 
Education Inclusion Partnership Board – Leah explained there is a higher amount of exclusion in Calderdale compared to national average so partnership board been set up including representatives from Police, Schools, Councillors, SEN Team, Youth Justice, Safeguarding.  Initial meeting was working on the Terms of Reference. 
Preparing for Adulthood – there has been lack of any progress on this and is now priority after Local Offer.
SEND Reference Group – now been set up and working well liaising with Developing Well Board and also working on Local Offer by looking at other authorities Local Offers. 
__________________________________________________________________

7. Conference 2023 

Covered in Chairs Update above.  Also discussed SWOT (Strengths, Weaknesses, Opportunities and Threats) of Conference and Heidi will combine in to a document for circulation. 


8. Parent Rep Feedback on Working Groups/Panels

EHC Moderation Panel – Alison reported on March panel and that cases increase every time so there is more reading however the majority went through which is positive. 
Short Breaks Panel – Cath reported although desire there to give a Short Break there now seems to be more signposting to universal services although there are problems with transport to these services.   Reported continue problems with PA’s and also problems with places at Mayfield Trust. 
DofE Grants Webinar – Stevie attended this online
__________________________________________________________________

9. Date of Next Meeting & Rest of Year

The date of the next Steering Group meeting will be Tuesday 16th May and dates of the meetings for the rest of the year will be circulated. 


10. Reflection & Finish

Leah said she was looking forward to being Chair and getting stuck in to meetings and pleased Stevie was Vice Chair and Bart would be shadowing Alison as Treasurer. There were feelings of relief for some as the conference over and now can get on with other work. It was good to see new faces and interest in the forum and Stevie was excited about the Local Offer too. Those new to the group said they felt abit overwhelmed but it was interesting and good to know what goes on behind the scenes. There was disappointment too as Local Authority still not doing enough especially for young people. 

Date of the Next Meeting – Tuesday 16th May 2023 at 11.30am at Hanson Lane Office
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