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STEERING GROUP MEETING MINUTES
18th January 2022 
9.30-11am
via Teams


1. Welcome and apologies
Steering Group Members: Alison Sharpe, Pete Ruse, Gabriella Walker, Cath Howard, Parent Representative: Rachel Hollingworth, Heidi Coney (UW)

Rachel and Gabriella both left the meeting by 10.30


2. Items for AOB 
CRB Checks
	_________________________________________________________________

3. Minutes of Last Meeting and Matters Arising
All SG members present agreed minutes of 10th November were a true and accurate record.  Cath Howard agreed 13th October minutes were a true and accurate record. 

Specialist Inclusion Service will update in Item 7 – Parent Rep Feedback. 

	__________________________________________________________________


4. Steering Group/Parent Rep Recruitment & Training Strategy

Steering Group discussed the Empowering Parent Carers Course and agreed it was positive feedback from the parents who attended and came back each week so felt it was a supportive group.  Gabriella asked why she hadn’t been invited but Pete said that it wasn’t appropriate that she attend.  Pete asked the SG about the content of the Course and SG members felt there was a lot on different subjects but not going in to too much depth.  Cath felt a booklet of all the content would be useful for attendees.  Heidi will send to Gabriella as she hasn’t seen this. Cath felt getting parents to sign up to projects - the Silver Cloud and Conference Planning on the last session was a very good idea. All SG felt having guest speakers was a good idea to put faces to names however the Regional Co-ordinators presentation was too in depth but did show the bigger picture that is important. There were also technical difficulties with this presentation which need to be addressed for next time. SG discussed whether to consider doing another EP Course and if Liz would run this course or another trainer and this could be part of the ongoing FVC recruitment strategy. 
_______________________________________________________________

5. Conference 2022

Interviews 2021 – Martin still working on Dr Katie interview to be processed in to an audio video. 

Conference 2022 – intial planning meeting will be organised with those parents interested from the Empowering Parent Carers course and Heidi will send a doodle around and this will start from w/c 31st Jan as 10 weeks to the conference and can then send the publicity out. When the initial meeting is agreed we can widen it out to those parent members who have ever expressed an interest in FVC. 
__________________________________________________________________

6. SEND Review
Pete said he’d met with David Graham who was the replacement for Ben Allchin, he’s an interim and will stay until a permanent appointment is made.  Pete also reported Lesley Bowyer is retiring.  Pete felt there isn’t a clear sense of governance structure where FVC fits in to workstreams and will raise this at next SEND Strategy Group.  Waiting for the SEND Review to be published nationally and then seeing where fit in to it locally.  Explained they’re planning more special units within mainstream schools and there will be a workstream for this and Pete will find out more information
	__________________________________________________________________

7. Parent Rep Feedback/Workstreams/Panel/Events

Inclusive Childcare Workstream – Rachel fed back on this workstream she had attended with different groups there including SEN Team & Healthy Holidays team.  Rachel explained purpose of the group is to make it easier to buy childcare for children with complex needs and this will be done in a number of ways – by upskilling existing providers and ensuring good geographical spread across the Calderdale.  Also explained pilot at Highbury over Christmas which ran over 3 days and two 2 hour sessions and it was funded by Healthy Holiday Funding.  Rachel wanted feedback from the group to take back to the next meeting.  Rachel felt 2 hours wasn’t long enough for parents to drop off but did have fun things to do such as cycling with familiar adults which is important. SG feedback was needs to be flexible and person centred and felt length of sessions, transport and geographical location all important to consider. 6 hours is minimum length of a session for parents to get benefit. Pete asked how long is the funding for and how does it fit in with Short Breaks?

Specialist Inclusion Service – Pete reported that staffing restructures have finished and there have been no redundancies and has involved a redeployment of resources. 

Regional Meeting – Pete had attended this and reported that the regional support grant had been withdrawn so in future FVC grant applications will have to put some money aside for regional support. 
	__________________________________________________________________

8. AOB

CRB Checks – received Alison and Gabriella’s information and need Pete and Cath’s supporting documentation which can be photographed and sent.  Even though Cath got enhanced CRB still need to do a separate CRB for FVC. 


9. Dates of Next Meetings

Tuesday 15th February at 9.30 virtual and Tuesday 15th March in person at Hanson Lane.


image1.png
family vg!gfe%

together improving services




