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STEERING GROUP MEETING MINUTES
Tuesday 17th October
11.30 – 2.00pm
Training Room, Unique Ways Office, Hanson Lane

1. Welcome and apologies
Steering Group Members:  Leah Webster, Bart Mekking, Nazra Rehman, Alison Sharpe Parent Reps: Liz Slomski Guests: Emma Baker Unique Ways: Heidi Coney Apologies: Emma Chadwick, Stevie Stott, Chantelle Mekking, Emma Leary

2. Items for AOB

2024 Conference – SG asked to think about dates. Due to Feb half term, Easter being earlier and Leah being away beginning of March - Wednesday 28th February suggested as suitable date.  SG asked to think about themes and bring to the next meeting in November. 
Specialist High Schools– there have been 2 issues raised on high school places and problems were explained.  First issue is lack of places at only special school in Calderdale, there are not enough places for all the children attending Highbury and Woodbank and some parents are being deterred from applying. FVC invited to attend parent meeting at Highbury on 16th October. Leah will speak to the Heads of Ravenscliffe & Highbury and ask for their take on it.  Second issue is that of Specialist provision in high schools and this was brought up by parent at UW Coffee morning who said there was a high school that was willing to take on this provision in Calderdale.  Leah said if she could have in writing what this school she would ask for it to be added to agenda at next Strategic Partnership for SEND meeting.   
Table Top Events – asked for suggested venues for the Cost of Living event to be held in Todmorden in November. Fielden Hall and Todmorden College were suggested as possible venues. 
           _________________________________________________________

3. Declarations of Interest

Leah declared she is Parish Councillor for Ripponden Ward & a Trustee at Equipped4Learning.  In addition, Leah declared that she has completed application for parliamentary candidate for Calder Valley.  Danielle Durrans is a Ward Councillor for Ovenden and also attends Mental Health Strategic Steering Group. 
____________________________________________________________


4. Minutes of Previous Meeting on 13th September & Matters Arising

Bart proposed minutes as a true and accurate record and Liz seconded them. 

Matters Arising
Healthy Holidays & Jam-Packed Summer Survey – had considerable response from parents and will share the information
BAME Event – Heidi updated. Well attended by parents from the BAME community including refugees.  Apparent that difficult for these families to access services including equipment and funding for items like adapted buggy’s.  Leah will look at accredited courses for SEND & asylum seekers. 
LGBTQ Support Group – Survey gone out to get feedback from parents about a possible support group
Inclusion Team (previously ASD Team) – Heidi will enquire and ask Victoria Coyle about monthly groups that were previously held at The Shay could be brought back for professionals and parents to attend to provide link between Inclusion Team and families. 
Risk & Vulnerability Sub-group – Leah will chase as had asked for a parent carer to attend.  


5. Chairs Update

Meeting re Scrutiny Feedback– Ben Marshall suggested next steps are that elected members meet with parents at Unique Ways.  Suggested dates were 9th or 16th November.  16th November was confirmed as best date and 10-12 was suggested Leah, Danielle, Nazra and Emma B are all keen to attend and Liz will confirm if interested. 
Transport Drop-In Event – this went well, good attendance and good feedback from both parents and professionals.  Good discussion on positive and negative aspects of Transport.  Liz expressed thanks for organising as had made positive steps after drop in with regard to daughter and transport. 
Change Programme Event – Leah attended launch event in London and found it very useful.  The Change Programme will look at actions that came out of the SEND Review last year and Wakefield will be a pilot for these changes along with other LA’s. The LA partnerships will come up with a Local Area Inclusion Plan, a draft of which will be out next year that will identify gaps in the services in the next 3 years. Actions include new national standards for SEND, digitalised EHCP’s, National SEND dashboard, upskilling the workforce and strengthening mediation. Also list of suggested schools for parents, however this is not a legal and parents will still have right to choose. 
Ofsted Meeting – invited by Julie Jenkins to a meeting with Ofsted on 13th November – an Annual Conversation on SEND. Ofsted suggested the Chair of the Local Parent Carer Forum attend too. 
Terms of Reference – Leah went over changes that will need to be made due growth of the Steering Group which is now at capacity and there is a waiting list. Changes are that guests can attend 2 meetings and then they will join a waiting list.  Also, as there are 1 or 2 Steering Group members who haven’t attended meetings – if a SG member hasn’t attended a meeting on 3 consecutive occasions will be asked if want to continue.  Also explained that parent reps will be invited to join meeting and give updates every few months. Liz Slomski was then asked if she would like to be elected on to the SG.  She was proposed by Leah Webster and seconded by Bart Mekking.  Leah expressed huge thanks to all the parent reps and Steering Group members for their dedication to contributing to it’s success. 

6. Grant Application

2nd Tranche of the grant has been applied for and still to apply for Priority Grant before 22nd November.
__________________________________________________________________

7. Parent Rep Feedback on working groups and panels

Short Breaks & EHC Moderation Panel – no updates, Alison due to attend EHC Mod panel next week. 
Local Offer – Weekly meetings with Project Lead are happening.  Suggestion unfinished Local Offer will be published before end of year.   SG feels this is not acceptable and Leah will take to Strategic Partnership for SEND Board.
Carers Strategy Group – no change in Carers Lanyards situation for Carers in Calderdale.  Leah will take this to the Strategic Partnership for SEND Board and bring up with Helen Shepherd.  Carers Strategy group also highlighted differences in areas of Halifax and GP’s surgeries, some are better at asking if you are a Carer and a lack of consistency especially in North Halifax. 


8. Reflection & Finish
Liz as now elected on to SG and feels happy to be part of the meetings. Nazra felt it was an interesting session and thanked Leah for helping to sort a school issue out.  Bart expressed his disappointment with the Local Offer situation. Leah really happy that Liz is co-opted on to the SG and is feeling positive. Emma B thanked the SG as now attended twice as a guest but will join Local Offer weekly meetings as a parent rep. Alison said pleased that SG has grown and happy to continue with EHC Mod panel but will be stepping down when she moves out of Calderdale. 


Date of the Next Meeting – Tuesday 14th November 2023 at 11.30am at Hanson Lane Office
image1.png
family vg!gfe%

together improving services




