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STEERING GROUP MEETING MINUTES
Tuesday 16th May 
11.30 – 2.00pm
Training Room, Unique Ways Office, Hanson Lane

1. Welcome and apologies
Steering Group Members:  Leah Webster, Danielle Durrans, Bart Mekking, Chantelle Mekking, Charmaine Stowe, Nazra Rehman Unique Ways: Heidi Coney Apologies: Liz Slomski, Stevie Stott, Levi Maude, Emma Chadwick, Alison Sharpe

2. Items for AOB
Terms of Reference – given out to new SG members Bart, Chantelle & Charmaine for signing
Resignation from the SG – Cath Howard announced resigning from the SG due to the SG being bigger and her son is now older so feels she has less to contribute. We will miss Cath being on the SG and value her opinion & experience but she will continue on the Short Breaks Panel 
Regional Priorities – form to complete re FVC priorities which will feed in to the national picture of current situation with SEND. 
Election on to Steering Group – Nazra Rehman was elected on to the SG, she was proposed by Leah Webster and seconded by Chantelle Mekking. Welcome to Nazra joining the SG. 

           _________________________________________________________

3. Declarations of Interest

Leah declared she is Parish Councillor for Ripponden Ward & a Trustee at Equipped4Learning. Danielle Durrans is a Ward Councillor for Ovenden. 
____________________________________________________________

4. Minutes of Previous Meeting on 19th April & Matters Arising

Leah proposed minutes as a true and accurate record. 

Charmaine updated on that there is a big housing project underway with up to 90 new houses. Charmaine will support Bart in Local Housing Project asked to be involved in with Local Authority as they both live in that area and are happy about this Local Plan. 

Charmaine also update on FASD Bradford – they are doing 8 events for Preparing for Adulthood including webinars on Power of Attourney. Charmaine has a contact which she will forward to Heidi.


5. Chairs Update
SEND Partnership Logo – Leah updated they all liked Chantelle’s logo and would like to use it.  Chantelle reminded it is a stock image and will need to create one of their own. 
SEND Partnership – these happen every 6 weeks and agreed that at each meeting will do a deep dive of one of the 8 topics from the Conference.  There was discussion around alternative provision.  There are more complex cases in mainstream schools and if a YP doesn’t have a plan in place.  Needs earlier identification and specialist funding for mainstream environment. 
Local Offer – Leah updated, doesn’t feel it is co-production but just a tick box exercise hence meetings are cancelled.  Leah spoke to Alex and he will lead on this and time will be more convenient. 
Short Breaks Panel – 13 new professional referrals, 1 maintained, 8 Self Referrals and out of 22 – 3 requested further information. 
Jam Packed Summer/Healthy Holidays – will do a survey to parent carers to find out their experience around holiday provision and SEND for more complex and different needs, ask for examples where not been inclusive and contact details if happy to discuss.  Heidi will get in touch with Jess Heald of Healthy Holidays.
SEND SEF Task & Finish Group – Self Evaluation will be on same platform as Local Offer.  David Graham will look at 10x statements. Send out to membership and agree or disagree.  

6. Grant Application

Grant application underway and deadline is June 12th.  Had an initial meeting with Shona, Bart & Leah to discuss spend.  8 events will be planned around conference topics to take the issues forward however funding for this will come out of the Priority Grant which is a separate pot of money the forum has to apply for. Suggestion made to approach Calderdale College and use media & design students there for some of the design/tech work as a cost saving exercise due to increased costs and also reduced staff support at Unique Ways

__________________________________________________________________

7. FAQ’s from Conference 

Working Group set up for next week to look at the FAQ’s from the Conference.  


8. Parent Rep Feedback on Working Groups/Panels

Local Offer – Bart reported meetings only lasting 15 mins, parent reps are treated as professionals and expected to do work in own time which is not feasible. Meeting cancelled this week and process was due to take 12 weeks and 6 weeks down the line very little achieved although working groups will continue. 
Dingleys Promise Meetings – Leah emphasised that if parent rep not attending SG need a written report. 
SENCO Conference on 22nd June – Leah will be speaking and will show Young Person’s video. 



9. Reflection & Finish
All group pleased that Nazra has joined the SG and it’s a small but productive group.  Also agreed there’s a lot to do but good to be involved.  Bart was pleased with the positive housing information but hopes the Local Offer meetings will become more productive.   Chantelle felt it was a good, reassuring meeting and pleased they liked the logo. 

Date of the Next Meeting – Wednesday 14th June 2023 at 10.30am at Hanson Lane Office
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