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STEERING GROUP MEETING MINUTES
Tuesday 12th December
11.30 – 2.00pm
ONLINE

1. Welcome and apologies
Steering Group Members:  Bart Mekking, Chantelle Mekking, Stevie Stott, Guest: Emma Baker Unique Ways: Heidi Coney Apologies: Emma Chadwick, Charmaine Stowe, Leah Webster, Emma C, Liz Slomski, Nazra Rehman, Danielle Durrans

2. Items for AOB
Emma Baker said she would like to be elected on to the Steering Group. She was proposed by Bart Mekking and seconded by Stevie Stott.
           _________________________________________________________

3. Declarations of Interest

Stevie Stott is a trustee at Skillshop
___________________________________________________________


4. Minutes of Previous Meeting on 14th November & Matters Arising

Minutes proposed as a true and accurate record.  Will forward these over to Emma B now as she is on the Steering Group.
 

5. Chairs Update

No update as Chair off sick

6. Grant Update
The £2k Priority Grant applied for has been agreed and the funds sent over. 





7. FVC Conference 2024

SG agreed the hot food budget was ok but we should ask about free tea and coffee at The Shay.  Emma B said she used Canva and could help with any publicity to do with the Conference. All SG felt it was a good idea to have Victoria Coyle at the Conference Planning Meetings. Felt showing the video of C/YP would fit in with the theme of Shaping The Future of SEND – Bart reminded about the comment a parent had made about the video making them feel more human.  Also it focusses on all the positives things FVC has done despite all different needs of C/YP. Video should be shown to Victoria Coyle.  Could do an additional video showing some of the co-production work that the SG does and also ask the SG members how they work together.  SG also suggested a game at the Conference as an ice breaker and this could maybe to do with achievements of FVC.


8. Parent Rep Feedback on groups/panels attended
North East & Yorkshire Parent Carer Forum & ICB Conference – held on 21st November.  Stevie updated on this and said different areas have different experiences – Bradford waiting longer for autism assessments.  Unfortunatley there was no Calderdale representative from services. 
Cost of Living Drop In – Heidi reported unfortunately no parents had attended and the venue wasn’t suitable and won’t be used again – it was Todmorden Community College. 
Local Offer Working Group – Bart updated that it’s moving slowly but it’s steady progress.  The project lead is keen for it not to go live yet so felt that was positive – it’s not just working on the system but how it will be further now the line.
 
9. Reflection & Finish

Vice Chair Stevie felt there were members of SG regularly not attending and they should be replaced but felt it was a positive meeting although missing Leah. Emma B felt it was a productive first meeting and was looking forward to Local Offer Drop In on Thursday. 
Date of the Next Meeting – Wed 17th Jan at Hanson Lane Office
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