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STEERING GROUP MEETING WED 10th November 2021
MINUTES
via Teams


1. Welcome and apologies
Steering Group Members: Alison Sharpe, Pete Ruse, Gabriella Walker, Heidi Coney (UW)

Apologies: Cath Howard


2. Items for AOB 
PFA, Night Owls Crisis Care Line, Transport Issues, Community Care Charge, Carers Strategy, Regional Meeting Update, CRB Checks
	_________________________________________________________________

3. Minutes of Last Meeting on 13th October
All SG members present agreed minutes of 13th October were a true and accurate record??
__________________________________________________________________

4. Matters Arising
Specialist Inclusion Service – Calderdale NAS Focus Group was cancelled however other 4 focus groups went ahead online conducted by Ben Allchin and a good number of parents attended. Then went to Council Scrutiny Committee and Pete went along, there is some disinformation going around and appears to be some confusion. Gabriella asked it was kept on the agenda for future meetings in order to keep up to date.

Priority Grant – this has been awarded along with the 2nd tranche of the grant. 
	__________________________________________________________________


5. Steering Group/Parent Rep Recruitment & Training Strategy

Empowering Parent Carers Course going well and 11/12 attended each session so far and Heidi will chase those that didn’t attend 2nd session. Gabriella asked for information on parents and if any groups had been targeted, Heidi explained how members had been targeted and aimed to get 20 on course.  There are parents from different wards in Halifax, different additional needs ranging from very complex to less so and differing ages too from 5 to 18 years. There are no attendees from central Halifax. Pete suggested scheduling steering group on a Tuesday following completion of course at Elsie Whiteley in order to continue training and it become a Steering Group. SG members felt there were some parents who would be suitable as parent reps however it could be pitched so that they don’t have to join the Steering Group but could a regular focus group meet up.  Gabriella suggested that this might be a good model for some parents who could give us more diverse feedback about more issues. Next week is person centred planning and then week 4 and 5 there are guest speakers. Week 6 will be recruiting on to the Steering Group.  Gabriella did suggest getting attendees to be involved in Health Visitor Training and it could be an exercise in co-production. Heidi will speak to Liz Wilson about this. 
_______________________________________________________________

6. Conference 2021 Interviews

Dr Katie interview is being processed in to an audio video not a visual due to technical problems with camera focussing.  Pete feels Danni Brett the co-ordinator of the service will be good as the next person to interview. 
__________________________________________________________________

7. Unique Ways AGM
Heidi and Pete will present FVC achievements at the AGM.  Alison will also attend.  Heidi will look at previous slides and update and send to Pete.  
	__________________________________________________________________

8. Parent Rep Feedback
Transport Issues – Orange box is booked for the 2nd December from 10-2pm for the Transport drop in event a cost of £80.  Agreed to put a flyer out asap and could use the event for generating a survey.

Community Care Charge – Pete is meeting with Cath to look at transcript of focus group.  Heidi clarifying re Tom Griffiths and Pete said they’ll write the report first and then invite Tom Griffiths along to the next meeting. 

Carers Strategy – Heidi wanted clarification on Carers Strategy and what was happening however Megan is coming to UW AGM and so we could talk to Megan Russell after AGM.  Heidi will send the Carers Strategy around to SG to look.

Regional Meeting – Heidi updated SG on what went on involving work on aims and objectives of regional meeting.  NNPCF rep reported SENDIASS funding cut from DofE so want to know each area and what happening, Pete reported there are no SENDIASS Steering Group Meetings and Pete will send email to find out. School Exclusions, find out in your local area why children with EHCP are not returning to school.  Reported that there is some parent carer forum bashing going on and PCF’s urged not to respond as all doing a good job. 

Parent Carer Mental Health Survey – Jo Marshall asked if FVC had capacity to do more work on this Pete says yes SG will fit it in. 

CRB checks – SG/parent reps need these and Heidi will let you know and does it need to be enhanced?  

Night Owls Crisis Line – Alison updated on crisis line and will be funded until next March.  Next meeting is on the 23rd November and there will be a strategic plan discussed and Alison will attend this rather than Empowering Carers Course. 

PFA – Alison updated on event on 14th October was about PFA and experience should be the same wherever you live. Rotherham are trialling some work on benchmarking and bringing it back to the regional group and then each area will look at how they go about planning for minimum standards.  Alison said she would send documents to Karen Graham as she previously attended PFA events. Alison has also sent documents to Ben Allchin but had no reply.  Follow-up is in February.  Pete reported that SEND Strategy group tomorrow and Pete will raise this topic of Calderdale engaging in this work.  

	__________________________________________________________________

Date of Next Meeting – to be confirmed
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